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Introduction:

We at Sacred Heart Catholic Primary School are committed to meeting the special
educational needs of all pupils and ensuring they make progress. In line with our mission
statement it is essential that we:

Enable children to aquire the the basic skills of literacy, numeracy and ICT.
Give children experience of our Catholic faith and beliefs, and respect those of other
faiths.

e Provide a broad, balanced and sequential curriculum giving breadth of experience
and variety of study methods.
Give additional study for the more able and supportive help for those in need.
Promote the child’s intellectual and emotional well-being, by providing warm secure
relationships with the class teacher and other adults in the school.

® Accept that all pupils are entitled to equal regard, just as they are entitled to equality
of opportunity in learning.

® Promote the involvement of pupils’ families in supporting the school objectives and
the pupils’ learning.

® Develop a caring community where children and adults learn respect and care for
each other.

e Emphasise the positive achievements of pupils as individuals, and with others, both
in school and in their outside activities.

Definitions
The 2015 SEND Code of Practice states that:

‘A child or young person has SEN if they have a learning difficulty or disability which calls for
special educational provision to be made for them. A child of complusary school age, or a
young person has a learning difficulty if he/she:

(a) Has a significantly greater difficulty in learning than the majority of others the same
age: or

(b) Has a disability which prevents or hinders him/her from making use of facilities of a
kind generally provided for others of the same age in mainstream schools or
mainstream post-16 institutions.

Though there is an overlap between the groups, children who have special educational
needs do not necessarily have a disability; disabled children do not necessarily have special
educational needs.



Areas of Special Educational Need

At Sacred Heart Catholic Primary and Nursery School we make provision for pupils with the
following four areas of need as outlined in the 2015 SEND Code of Practice:

Communication and Interaction
Cognition and Learning

Social, Emotional and Mental Health
Sensory and/or physical

Needs are identified in order to ascertain what action the school needs to take, not to fit the
children into a category. Children have needs in more than one area.

Legal Framework

To make this provision, this policy with have due regard to legislation, including, but not
limited to:

The Children and Families Act 2014
Health and Social Care Act 2012
The Equality Act 2010

The Mental Capacity Act 2005
Children’s Act 1989

It will also take into account statutory and non-statutory related guidance, including, but not
limited to:

The 2015 SEND Code of Practice 0 — 25
Supporting children with Medical Conditions
Keeping Children Safe in Education

Working Together to Safeguard Children

These documents are readily available online, and can be accessed through the school
office.

Aims

We aim to:

e Ensure that all pupils with SEN, whether, physical, intellectual, social, emotional or
behavioural, receive appropriate, differential educational needs.

e Ensure good working relationships with parents, carers and the community. Encourage
parents/guardians to join us in planning and supporting at all stages of their child’s
development

e Ensure that the learning needs of pupils with special educational needs are identified
and assessed as early as possible, and their progress is closely monitored. Involve all
teaching and non-teaching staff in planning and meeting the learning needs of special
educational needs pupils.



e Ensure that the school offers a broad, balanced and differentiated curriculum that is
accessible to pupils with special educational needs and promotes high standards of
attainment and achievement.

e Promote individual confidence and positive attitude. Ensure that pupils participate in
their learning and increase their responsibility for their learning and behaviour as they
move through the school.

® Enable every child to experience success

o Make effective use of support services when available. Ensure that the school liaises
with special schools and outside agencies effectively to meet the needs of staff and
pupils.

Promote collective responsibility between the parents, the school and outside agencies in
supporting the children’s needs.

Admissions

No pupil will be refused admission to school on the basis of his or her special education need. In
line with SEN and disability legislation, we will make all reasonable adjustments to provide
effective educational provision. We welcome applications for admission from parents of children
with mobility difficulties. If an admission is appropriate, the school alongside the MAAT will
make every effort to accommodate a child’s particular needs, working with the LA to improve
facilities where necessary.

Management of SEND within the school

The governing body has delegated the responsibility for the day-day implementation of this
policy

to the SENCO. Mrs Hammond (SENCO) is our Year 1 teacher, has qualified teacher status and has
completed the National award for SEN coordination.

All school staff have a responsibility for pupils with SEND in their class, firstly to ensure Quality
First Teaching, creating an inclusive classroom with differentiation and personalisation to meet
need. Staff are aware of their responsibilities towards pupils with SEND, whether or not pupils
have an Education, Health and Care Plan (EHCP). Adults in school show a positive and sensitive
attitude towards all pupils; while support is deployed to meet individual needs, the skills to
develop independence are also fostered. All staff are encouraged to attend courses and engage
in training that help them to acquire the skills and expertise needed to help them overcome
individual barriers to learning.

In school our SENCOQO'’s:

Overcome the day-to-day operation of the policy.

Co-ordinates the provision for and manages the responses to children’s special needs
Advises on the graduated approach to providing SEND support

Supports or advises colleagues.

Oversees the records of all children with SEND, in conjunction with class teachers
Liases with parents with children with SEND, in conjunction with class teachers

Acts as link with external agencies and other support agencies



e Monitors and evaluates the special educational needs provision and reports to the
governing body
e Contributes to the professional development of all staff

Identification, assessment and review

We recognise that the identification of a child’s need can be made by a number of people
including a GP, Health Visitor, Nursery or Preschool Practitioner, Teacher and Parent.

The school can be made aware of a child’s need in a number of different ways e.g.
e through formal and informal teacher observations

® by assessing against National Curriculum criteria

e formal testing procedures

At Sacred Heart the stages for SEN are: Identification, Assessment, Reviews.

On Entry
When children are first admitted to the school

Teacher Referral

If a teacher has a concern about a child they will discuss it with the parents. The teacher is
responsible at this stage for differentiating the curriculum and making classroom based
provision eg allocating some TA time to provide support.

Curriculum and assessment monitoring
The curriculum co-ordinators and the assessment co-ordinator will monitor the attainment

and progress of pupils with special educational needs as part of their role. They will ensure
that the SENCOs are kept fully informed if they have a concern.

How a child is placed on our SEN register
If a child’s performance is causing concern and they fail to make adequate progress the

school will discuss concerns with parents. Then with parental agreement, and if school
deems it necessary, the child will be placed on the SEN register and begin the Early Help
process.

Care will be taken to ensure that any lack of progress is due to special needs and not
underachievement or due to attendance.

Movement between stages on our SEN register
If a pupil fails to make adequate progress despite the support of the Early Help which must be in

place over a period of 6 months then outside advice will be sought on how to best meet the
additional needs of the child. Another period of time must then follow, after advice from a specialist
to allow 2 cycles of ‘assess, plan, do, review’. 11 hours of 1:1 support for the child must be provided
by the school.

IPP (Individual Pupil Plans) reviews (timescales)

IPPs will be reviewed regularly and parents will be invited to discuss progress. If they are unable
to attend then a copy of the new IPP will be sent home and the parent’s views will be



welcomed. At SEN support level 1 the school will review IPPs every term, but for SEN support
level 2 this will be at least termly, more often when necessary.

EHCP Reviews

If a child has an EHCP the school will follow its recommendations and employ relevant specialist
teacher assistance. Targets will be set at annual reviews for the year, and these will be broken
down into smaller steps in each termly IPP. IPP targets will cover statement/EHCP objectives
and will be reviewed as often as necessary.

Curriculum

Children with SEN are expected to still access the full curriculum at a level appropriate to
their level of difficulty.
e All children access Wave 1(Quality First Teaching with appropriate differentiation).
e Children on SEN register will access Wave 2 interventions in literacy/numeracy as
appropriate. (E.g IDL, Black Sheep, talk boost).
e Children on SEN register with outside agency involvement and with EHCPs will access
Wave 3 provision- individual programmes of work.
Withdrawal will take place when working with specialist teachers, but the majority of
support will remain in class situation.
IPPs will be written to link closely with the area of difficulty in the curriculum being followed.
Appropriate resources will be made available. (E.g. tinted overlay, radio aid, enlarged print
etc.)
Progress of children with SEND is monitored weekly as well as termly along with progress of
all other children, and the effectiveness of provision evaluated accordingly. Tapestry is used
to record observations of our children with an EHCP against SEND targets.

Access to the full life of the School.

At Sacred Heart, children with SEN are expected and encouraged to have access to the full
life of the school. Staff will make all reasonable adjustments necessary to enable children
with SEN to be able to take part in:

Trips

Clubs

Swimming

Worship

School teams

Plays

Musical productions

Sport

Homework

Residential Visits

and so on. This is further exemplified in the school’s Single Equalities Policy and Plan.

Monitoring and Evaluation of Policy and Provision



The school will undertake a number of monitoring activities of the quality of provision
including pupil progress, effectiveness of interventions and quality of teaching. This work
will take place as part of the school’s overall policy for monitoring and evaluation. The policy
action plan will also be reviewed annually as part of the school’s self evaluation processes.

Complaints

Should a parent/carer have a concern about the special provision made for their child they
should in the first instance discuss this with the class teacher. If the concern continues then
the class teacher will refer the matter to the SENCOs/Headteacher.

If the Head is unable to resolve the difficulty the parents concerns should be put in writing
to the SEN Governor. The Chair of Governors, will be involved after other avenues to resolve
the situation have been exhausted.

Training

The governors will ensure that they are kept fully abreast of their statutory responsibilities
by attending training and receiving regular updates from the Head/ SENCOs.

The SENCOs and Head will keep fully up to date about special educational needs issues
through attendance at training and cluster meetings. In addition, the SENCOs will develop
their skills through attendance at specialist training, discussions with outside specialists,
reading and through subscription to professional bodies.

The English and Maths co-ordinators will liaise with the SENCOs, and ensure that provision
for children with SEN is made in their subjects, through lesson observations, work sampling
and pupil discussions.

The Assessment co-ordinator will work with the SENCOs/Head to analyse data and ensure
that children with SEN are targeted and make good progress.

Other teaching staff will be kept up to date informally by the Head/SENCOs and formally at
staff meetings and training.

Non-teaching staff who support individual pupils and groups of pupils need to have a wide
range of curriculum and special educational needs knowledge. This will be regularly updated
by INSET, both in and out of school and close liaison with bought in specialist teachers.

Outside Agencies Including Health Services

We work with a variety of other professionals to ensure good provision for children with

SEN. These include staff from:

® Education — Advisers

e Health — nurse, doctor, Occupational Therapist, Speech and Language Therapist ,
Physiotherapist, Child Psychologist

e Strengthening Families

e Social Services

e Action for children

Partnership with Parents
At Sacred Heart we believe that parents have a critical role in their children’s education. We

actively seek to work with parents and value the contribution they make. Class teachers



liaise closely with parents and are the first point of contact when concerns arise. There are
meetings to share the progress of children with their parents and teaching assistants are
also actively involved in sharing their success. Parents are always informed so permission
can be granted for any outside intervention in their children’s education.

Parents of pupils identified as having special needs may contact the SENDIAS for
independent support and advice. The SENCOs will provide further details and contact
information when requested and is available on our website.

Partnership with Pupils

All children have a right to form their own opinions and be able to express them. It is
important that these opinions be taken into account in any matters where they may be
affected. Pupils, where possible, should participate in all decision making processes that
occur in their education (including the setting of learning targets) and contribute to IPPs
discussions about choice of schools, contribution to the assessment of their needs and,
where applicable, their annual reviews and transition processes.

Links

Smooth transition from nursery settings to Primary and from Primary to Secondary school is
vital.

We aim to attend all transition reviews and where applicable, invite secondary SENCOs, to
facilitate continuity and progression of curriculum provision. Appropriate resources are
made available, and new ones purchased as necessary. Expertise is shared amongst the staff,
with carefully targeted intervention and support making the most of peoples’ skills.

Assessment

Early identification of special educational needs is vital. Our in-school assessment
procedures allow teachers to be alerted to any particular difficulties experience by children,
some of whom may have SEN. This is an on-going process.

Monitoring and Review

It is the responsibility of the Headteacher to ensure the objectives of the SEN policy are
reflected in the school development plan and that effective systems are in place to identify
and meet needs and that they are coordinated, monitored, evaluated and reviewed.

It is the responsibility of the SENCOs to monitor the effectiveness of appropriate teaching
and learning activities and target setting to meet the needs of pupils with SEND. In addition,
the SENCOs must monitor the progress made in setting objectives and targets for pupils with
SEN, assist in the evaluation of and the effectiveness of teaching and learning and use the
analysis to guide further improvement.

This will be done through:
e Medium and short term planning scrutiny
e Classroom observations



e Monitoring of IPPs
® SEN meetings with teachers to review existing IPPs



